Information on the implementation of recommendations made following the internal analysis of corruption risks
In accordance with paragraph 26 of the Model Rules for conducting an internal analysis of corruption risks, approved by Order No. 12 of the Chairman of the Agency of the Republic of Kazakhstan for Civil Service Affairs and Anti-Corruption dated October 19, 2016, I hereby provide information on the implementation of the recommendations made following the internal analysis of corruption risks.

	No. 
	Recommendation
	Completion Form According to the Action Plan
	Implementation Information

	1
	When engaging potential service providers, strictly adhere to the procedures предусмотренные the Rules for the selection, preparation, conclusion, and execution of contracts for remunerated services with individuals who are not business entities.
	An extract from the decision of the relevant governing body of the Company on the approval of the internal regulatory document, including amendments and/or additions.
	By Resolution No. 24 of the Management Board of JSC “MCZTIP” dated July 24, 2025, amendments and additions were made to the Rules governing the selection, preparation, conclusion, and execution of contracts for remunerated services with individuals who are not engaged in entrepreneurial activities of the Company.


	2
	Provide for the possibility of audio and video recording of interviews with potential service providers, with subsequent storage of the selection (competition) materials for one year from the date of their conduct.
	
	

	3
	In order to prevent information leakage, the interview questions for potential service providers must be determined and approved by the contract initiator immediately prior to the interview, in the presence of a commission composed of representatives of the Company’s structural subdivisions.
	
	

	4
	Interviews with potential service providers should be conducted not only by the contract initiator, but should also provide for the mandatory participation of representatives of the Company’s structural subdivisions or members of the Human Resources Committee.
	
	

	5
	t is necessary to consider the possibility of obtaining access to tools and mechanisms (information systems) to carry out a comprehensive analysis and due diligence of foreign counterparties.
	Access to the relevant service for verifying foreign counterparties has been obtained.
	Under consideration.


	6
	To address the legal gap, adopt an internal regulatory document establishing comprehensive grounds and procedures for decision-making by an official, since the absence of provisions regulating the competence of the official and/or the subject of analysis creates the possibility of arbitrary determination of authority.
	In accordance with the Rules for the Development of Internal Regulatory Documents, develop and approve the relevant internal regulatory document regulating the competence of the official and/or the subject of analysis.
	By Resolution of the Management Board of JSC “MCZTIP,” two internal regulatory documents (IRDs) have been adopted:
1. Regulation on the Selection of Jury Members and Participants of the GCIP – Kazakhstan Acceleration Program; 
2. Regulation on the GCIP – Kazakhstan Project Management Committee.

	7
	It is necessary to bring Clause 12 of the Regulations into compliance with Clause 17 of the Rules on Remuneration, Incentives, and Social Support for the Company’s Employees, thereby eliminating conflicts within the internal regulatory documents.
	In accordance with the Rules for the Development of Internal Regulatory Documents, introduce amendments and/or additions to subparagraph 2) of Clause 10, as well as Clauses 12, 34, and 162 of the Personnel Management Regulations.
	By Resolution No. 16 of the Company’s Management Board dated May 29, 2025, amendments and additions were made to the Personnel Management Regulations.

	8
	In order to prevent the emergence of causes and conditions that may contribute to corruption offenses, it is proposed to supplement the Regulations with a separate clause regulating the procedure for selecting candidates from among the Company’s employees.
	
	

	9
	It is necessary to introduce the appropriate amendments and/or additions to subparagraph 2) of Clause 10 of the Regulations to eliminate the possibility of causes and conditions that may contribute to corruption offenses related to the creation of an “advantageous” organizational structure for the implementer.
	
	

	10
	It is necessary to amend Clause 9–1 of the Rules on Remuneration and Social Support for the Chairman of the Management Board, Deputy Chairmen of the Management Board, members of the Management Board, as well as employees of the Internal Audit Service, the Compliance Service, and the Corporate Secretary of the Company, to remove references to the “Compliance Service” and the “Internal Audit Service” from the content of Clause 9–1.
	Introduce amendments and/or additions to Clause 9–1 of the Rules on Remuneration and Social Support for the Chairman of the Management Board, Deputy Chairmen of the Management Board, members of the Management Board, as well as employees of the Internal Audit Service, the Compliance Service, and the Corporate Secretary of the Company.
	The corresponding amendments have been prepared and coordinated with the Compliance Service, and the materials are scheduled for consideration at the upcoming Board of Directors meeting (February).

	11
	It is necessary to introduce the appropriate amendments and/or additions to Clause 23 of the Rules on Remuneration, Incentives, and Social Support for the Company’s Employees, eliminating the presence of broad discretionary powers of the official.
	In accordance with the Rules for the Development of Internal Regulatory Documents, introduce amendments and/or additions to Clauses 23 and 26 of the Rules on Remuneration, Incentives, and Social Support for the Company’s Employees.
	By Resolution No. 16 of the Company’s Management Board dated May 29, 2025, amendments were made to the Rules on Remuneration, Incentives, and Social Support for the Company’s Employees.

	12
	It is necessary to introduce the appropriate amendments and/or additions to Clause 26 of the Rules on Remuneration, Incentives, and Social Support for the Company’s Employees, eliminating the presence of broad discretionary powers of the head of a structural subdivision, and specifying concrete deadlines for decision-making and for preparing a submission to adjust an employee’s position salary.
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